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THE YEAR IN REVIEW 


Welcome to TEAM MIXER Il. It is this linkage between Manpower programs, 
the City Administration, the United Community Corporation, the business com. 
munity and other cooperating agencies that enable us to be successful. 


As everyone realizes, it is essential that employers - private and public - 
continue to become more deeply involved in and committed to the disadvantaged 
and their problems. To this they must become involved and address themselves 
to the problem of employment to the maximum-extent possible. 


The response to our TEAM MIXER from the business community assures us 
that the 11 million poor people for whom employment could be an escape route 
from poverty, is very encouraging. With your continued help and assistance, you 
aide us in removing barriers to their gaining employment. To this we are very 
JOSEPH A. CLARIZIO appreciative and grateful. 

Deputy Director 


The Newark TEAM program got up off the ground during the post-riot, post: 
revolution, post-civil disorder, etc. on or about August 14, 1967. 
usiness at West Kinney 


Terence of the area most heavily damaged during the summer disturbance. 

service, the atmosphere was filled with hostili- 
ty, suspicion, and additional unhealthy negative factors. But in spite of this, we 
went on to formulate the mechanics of making the TEAM concept operative and 


re now situated at our permanent location, 364 Springfield Avenue. This 
area Was ons of the hardest hit areas during the 1987 disturbance. The merchants 
and businessmen in this area were especially pleased upon our arrival. They told 


center of one of the heaviest narcotic traffics in this city. Having personnel and 
Staff who are knowledgeable of the area and who are extremely compassionate EUGENE H. THOMPSON 
towards the people we service has made the burden much lighter. Director, Center #1 


ter No. 2 is unique! We have approximately 75% non-English speaking 
applicants at this Center due to the census tract covered being heavily populated 
by Spanish speaking persons. 

Because of this, we have an Adult Basic Education program (English as a 
second language) built into the Orientation classes. Also, Project 309 at the Skill 
Center offers further Basic Education to the applicants. 

Earlier in the program, we had a problem in placing Spanish speaking appli- 
cants into employment; however, this problem has been alleviated somewhat. More 
jobs have been developed for non-English speaking and/or Bi-lingual applicants. 

In order for this Center to service more of the hard-core Spanish speaking 
applicants, we would like to extend or change our census tract to include the 
Bishop Walsh homes located on McCarter Highway, and include the Ironbound 
LEON VANNELLI section, whose residents are in dire need of the many services offered by TEAM. 
Director, Center #2 


In the second program year, the TEAM staff and associated groups and indi- 
viduals have again demonstrated their ability to understand and resolve the prob- 
lems that have blocked many of the persons whom we serve from taking their 
rightful place in this society. In accomplishing this, the contracted goals have 
again been surpassed. 

In behalf of those who have been served I say thank you to all of the persons 
who have worked so hard to make TEAM a succes: 

In addition | would like to say thank you to a group of people often forgotten 
when thanks are being given out. In behalf of the staff of TEAM 1 say thank уо 
to those community people who have had faith in TEAM and who gave us the 
opportunity to work with them and for them, for it is well to remember that with- 
out the support of the residents of our community we could not have reached 
our goals. WILLIAM O. GARDINER 

Director, Center #3 
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Chairman of TEAM Mixer 
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le Center No. Center No. 
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RT CLARK CAROL JONES. ILENE HILL 
YATES. GEORGE BALLARD BARTHONIA BEY 


SRCQUELINE SCOTT 
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Center No. 1 Center No. 2 Center No. 3 
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WAYNE AUSTIN 


STATE EMPLOYMENT SERVICE 
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JOB DEVELOPERS 
LENORA SMITH, Coordinat 
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CLARENCE WILLIAMS 


WESTERN ELECTRIC STUDY 


In October of 1968 TEAM undertook the responsibility of researching the Western 
Electric training program at 200 Central Avenue. Nearly a dozen members of TEAM's staff 
worked on the report which was completed in early May. The following excerpts are taken 
from an article which appeared on June 8, 1969 in the Newark Sunday News. 

“A new study has turned up evidence that the most restless segments of the black and 
Puerto Rican communities - single young men who didn't finish high school - are the hard- 
est to train for jobs.” 

“The study was conducted by Total Employment and Manpower (TEAM), a Newark 
agency, among 143 persons it placed last year in the Western Electric Co. inner-city training 
shop at 200 Central Avenue.” 


MAJOR FINDINGS 
“The study, which includes 46 tables and charts, analyzes the backgrounds of trainees 


who finished the program and are employed, those who dropped out and those who were 
dismissed. Among the major findings are: 


Women had higher completion rates than men at every age level. 

Men over 20 stayed with the program much more than younger men. 
Married men, particularly the youngest, had higher completion rates than 
those who are single or separated. 

In contrast, age and marital status had no relationship to the performance 
of women trainees. 

For both men and women, there was a direct link between their education 
level and their success in training. 

Many factors - including race, physical handicaps, military status, previous 
training, type of previous work and dependence on welfare - had no ap- 
parent bearing on how a person fared in the Western Electric program." 
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“The Western Electric facility, which provides technical and clerical training, was 
opened in March 1966 as part of the Bell System's ‘Jobs Now’ project for city residents. 
Nearly 600 have been enrolled so far, and 226 have already moved into permanent jobs with 
he company. Another 135 are currently in training.” 


FAVORABLE RESPONSE 

“The TEAM researchers also interviewd 109 present and former trainees and found 
the vast majority - even those who had been dismissed spoke favorably of the program, its 
instructors, company supervisors, pay scales and promotion procedures.” 

“TEAM and Western Electric officials have been reviewing the report and the program. 
The training is expected to continue, with some shifts in emphasis.” 


TURNOVER RATE 
“A Western Electric spokesman said the company is generally satisfied with results. 


He said the turnover rate has been only 20 per cent, about twice that for regular workers, 
and ‘this is not out of line’.” 


TEAM'S YEAR IN RETROSPECT 


With little more than nine months of the second CEP year completed the program has once again 
fulfilled its contractual obligations with the government long before its deadline. Nearly 1400 people 
have been placed in training, while more than 1,000 individuals have been sent to permanent employ- 
ment. The testing and experimentation that was such a prevalent part of TEAM's initial year has reaped 
definite benefits in the overall efficiency and operation of the program. A more mature TEAM has 
made significent strides in undermining the high unemployment rates that plague many sectors of 
the community. Among the most noteworthy accomplishments are: 

1. More than 4,000 persons were serviced by the program; nearly 3000 of these were recruited by 
outreach personnel. 

2. The communication and cooperation between TEAM and the business community of the Greater 
Newark area, which developed during the first year has continued. During this contract year, more 
than 3500 jobs were developed. 

3. The provision of supportive services, both medical and dental, has progressed smoothly; over 1,600 
have received physical examinations and nearly 1,200 individuals have benefited from TEAM after- 
care services. 


> 


|. The Orientation Component has provided pre-employment training for nearly 2,000 enrollees. Recent- 
ly, the length of the Orientation training period was increased from two (2) to three (3) weeks. In 
addition, special English as a second language instruction was instituted for all non-English 
speaking trainees. 


5. This year, for the first time, Federal agencies were enlisted directly in the providing of jobs for hard- 
core persons. TEAM recruited, counseled and provided remedial education for persons referred to 
two pilot worker-trainee programs: the Post Office's Job Opportunity Program and Project Value 
sponsored by the Department of Defense. In both these programs, persons were accepted who would 
not otherwise have gained access to Federal employment. 


6. The established and continued operation of the “Central Recording Unit”, a computerized data col- 
lection unit which records the entry, status change and termination of all those who are enrolled 
in the program. 

TEAM is making every effort to evaluate the importance of its impact on the Newark community. A 
study of its relationship with the Western Electric training shop as well as an ongoing follow-up of 
all placements are prime examples of this venture. 


FRIENDS OF TEAM 


Alan Jones Carroll Gardiner Jesse Langston Dr. T. Winslow 
Althea Griffin Lester Gardiner Ernie Ashley Vera Dukes 
Lester Russel George Fontaine Lewis Graves Marietta Little 
James Bishop Rose Pearson Bill French Ата Goode 
George Quarles Sam Signorello ‘Anthony Perez Joseph Maulamo 
Eleanor Starks Bob McQueen Maria Maccettelli Ralph T. Geller 
Clive Krygar John H. Hurley John Walsh Gustav Henningberg 
Henry Hill James O'Rourke ‘Aiden J. Kenny James Ke) 
Martin Bagden Carl Oswald Captain Barillari Charles Hillman 
Dr. George Sternlieb Lew Perkins Gloria DelToro Bill Jacobs 
Fred Biunno Rocco Ciccolini Michael O'Keeffe 
Edward Kirk Dr. W. L. Cassio Robert Wilson, Local #174 
Ruth McClain Dr. Virgil C. Hayes Edna Hall 
George Peoples Dr. William Hayling. Dr. James Slaughter 
George Jackson З igton Richard Marshall 
James Blair Dr. D. Peart Paul Reilly 


Jeri McRimmon Ken Peterson Dr. E. Shelton Jack Trugman Esq. 


PARTICIPATING COMPANIES 


BAMBERGERS 

BLONDER TONG! 
CHRYSLER CORPORATION 
HARTZ MOUNTAIN. 
MAGNOS CORPORATION. 


Cambridge Apt 
Canadian Furs 
‘Carbon Dispersions Inc. 
сапе м9. 
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Carlyle Towers 
Carpenter Steel Corporation. 


Essex 


Record Distributors 
Undergarments. 


